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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

May 21, 2015 

Thursday 

6:00 P.M. Public Hearing & Regular Meeting 

 
 

 

 

Trustees Present:  Chairman Chris Johnson, Vice Chairman Bill Eisele, Secretary/Treasurer Brian 

Patrick, Trustee Denise Pierini and Trustee Ronny Lynch. 

 

Staff Present: General Manager John Lufrano, Administrative Assistant Brooke Thompson and 

District Accountant Stacie Cobb.  

 

Others Present: District Engineer Mike Bennett, District Attorney Chuck Zumpft, Terry Trease  

and Jeff Tillman with Douglas Disposal and Resident Lee Marie Van Dusen 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Johnson called the Regular meeting to order at 6:01 P.M. Chairman Johnson 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Trustee Lynch.  

 

3. Approval of Agenda - Chairman 
 

Secretary/Treasurer Patrick motioned to approve the agenda. Trustee Lynch seconded. Motion  

passed unanimously.  

 

4.  Public Interest Comment: none 

 

5.  Discussion only regarding consideration of a trash franchise agreement. 

 General Manager John Lufrano stated that this is about a year and a half or two years worth 

 of thought process behind the trash service and or a franchise agreement. He stated that he 

 invited these two gentleman from Douglas Disposal to attend tonight, to answer any 

 questions on this. John stated that we met with Douglas Disposal and brought Chuck up to 

 speed on this. General Manager John Lufrano stated that we have a set of numbers that 

 Terry has put together for us, Terry are these numbers only IHGID customers. Terry stated 

 yes that is based off of the list of customers you sent us. General Manager John Lufrano 

 stated so that 77% is strictly Indian Hills residents. John stated that what we are looking for 

 tonight is questions of Douglas Disposal and if need be direction as to where we want to go 

 from here.  District Attorney Chuck Zumpft stated that he doesn’t have too much to add, he 

 stated that he has been in contact with the Deputy District Attorney Zack Wadley and ran by 

 him that the County may have some reservations and issues with this. They may think the 

 District is prohibited from doing this, Zack left a message for me that stated nothing of 
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 substance. The County may give us a green, yellow or red light if this body is interested in 

 moving forward. General Manager John Lufrano asked if there are any questions.  

 

Public Interest Comment: Jeff Tillman with Douglas Disposal stated that they are here to answer  

any questions. The County initiatives that were passed, there we four initiatives one was you cannot  

have mandatory trash pickup unless it was voted on by the residents, the second was any franchise  

fees collected have to go to a solid waste program only and any transfer station in the County has to  

be owned by the County which is currently the State, he can't remember the last one.  

Secretary/Treasurer Patrick stated that the questions comes up if we were to enter into a franchise  

agreement we could probably be able to reengage any items and change things. District Attorney  

Chuck Zumpft stated that it is his understanding that a vote of the people is required for mandatory  

pickup, he stated he does not think there is a required vote of the people in order for any authorized  

entity which is my issue, are we still authorized to enter into a franchise agreement or to pick up our  

own trash. That only requires a vote of this body. Secretary/Treasurer Patrick if it was an enterprise  

fund it would require a vote of the people. District Attorney Chuck Zumfpt stated no he does not  

think so because the ordinance that adopted the District in the 70's included garbage pickup as one  

of its powers. That authority to do that just like sewer, water and garbage we already do two Water  

and Sewer, we are authorized to do the third we have just never exercised that authority. He stated  

that he thinks we already have the authority, the potential hang up comes with the existing contract  

between the County and Douglas Disposal. District Attorney Chuck Zumpft stated that he doesn't  

believe Douglas Disposal has any heartburn over it. He would like to analyze the Counties position  

on it before he goes any further. Secretary/Treasurer Patrick asked Jeff with Douglas Disposal in the  

letter it stated the possibility of taking trash to the Carson landfill there is a potential savings if we  

were to franchise with you. Jeff Tillman with Douglas Disposal stated yes the tipping fee in Carson  

is lower than the Douglas transfer station. He stated that they are here and willing to work with the  

Board and staff to see what a franchise agreement may look like if the Board wants to look into this  

option more. Jeff Tillman with Douglas Disposal stated that they are in the garbage business and  

they want to stay there. Secretary/Treasurer Patrick asked what are the chances of the tipping fee  

rising in Douglas. Jeff with Douglas Disposal stated that its hard to say because it is all based on  

tonnage and if you take tonnage away, other fees are set and the tipping fee may need to be  

increased. He stated that they are working on some other things to try and reduce that tipping fee  

because they feel it is high. Secretary/Treasurer Patrick asked what the fee is. Jeff Tillman with  

Douglas Disposal stated that it is close to $100 a ton and Carson is $58 a ton. Chairman Johnson  

stated that would be if residents went there themselves. Jeff Tillman with Douglas Disposal stated  

yes, both. Chairman Johnson  

stated that Carson asks for proof of residency.  

Vice Chairman Eisele suggested that we bring this back next month after Chuck gets us some more  

information, he thinks this is as far as we can go until we get more information. Secretary/Treasurer  

Patrick stated that the only thing he is curious about is if we enter into a franchise agreement with  

any agency what it gives us is our independence from the County. The County does have the power  

on their vote to take us over. He stated that he does not know if that becomes a coin to play with and  

think about or is it something that is not that important. District Attorney Chuck Zumpft stated that  

he understands what Brian is talking about, he believes though that there is a timing issue involved.  

If the District was performing all of those services by a certain date then yes but he believes if those  

services didn't come into effect until after that date the protection that Brian is talking about isn't the  

same. He will look into it more and report back. General Manager John Lufrano stated that on page  

four in a memo from Scott it covers that, the date is October 2005 so we would not be covered. John  

stated that the memo says a petition of 20% of electors is needed and proof of mismanagement of  

this Board and management. If we were pre 2005 we probably would of had that available but now  

it is a different duck.  
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Chairman Johnson asked Chuck if he has any feeling of where the County  

stands. District Attorney Chuck Zumpft stated that he has a source that is reliable and competent  

who advised him to feel the County out a little bit, and shared why so he has started that process.  

Chairman Johnson stated that his concern is that we have a really good relationship with the 

County. 

Trustee Lynch asked General Manager John Lufrano if there are any other options. General  

Manager John Lufrano stated that he met with the new Douglas County Manager and gave him a  

heads up that we would be having this discussion. When we were done with that discussion he had a  

glazed over look, too much going on for him as he was new in that position. John stated that he met  

with him again last week and Jim expressed to me a few concerns that I think will work their way  

out. Jim did mention that he is willing to discuss Douglas County out of the solid waste fund paying  

for all the Districts trash service. Our weekly pickups, community clean up days and recycling days,  

I want to add. Jim also had reservations of what it will do County wide if we succeed and start our  

own trash. Trustee Lynch stated if we could put something together like that with the County what  

would that save us. General Manager John Lufrano stated about $17,000. John stated that he would  

ask for an interlocal agreement with the County that states they will pay for this.  

Secretary/Treasurer Patrick stated however if we entered into a agreement with Douglas Disposal  

that could be part of it too, you never know. Jeff Tillman with Douglas Disposal stated yes most of  

our agreements include that in them. Terry Trease with Douglas Disposal stated that Alpine County  

takes services in lieu of a franchise fee. Trustee Lynch stated that he feels like that is a better option,  

not the franchise agreement. Douglas County has helped us out quite a bit financially and if we do  

this it will be like a slap in the face to them. We can come up with a different solution that is better  

for both of us the County and the District. Secretary/Treasurer Patrick stated right or wrong it is  

money to help us with our roads situation. Vice Chairman Eisele stated that this would be an  

enterprise fund and that would have to stay into garbage, we could not use it on our roads or  

anything else. District Attorney Chuck Zumpft stated he believes that is right there maybe a little  

wiggle room but not much. Secretary/Treasurer Patrick stated if we sign a franchise agreement is it  

a enterprise fund or just an agreement. District Attorney Chuck Zumpft stated that he believes it is  

an enterprise fund the other obstacle is the revenue going to a solid waste fund, how you repair a  

road with solid waste funds I'm not sure. District Attorney Mike Bennett stated when they do  

evaluation of roads we consider the load on the roads. General Manager John Lufrano stated that it  

is not a lot of money, we are looking at $42,000 a year if we do our own solid waste program. We  

are spending about $20,000 of that for our cleanup days our own pickup etcetera so we are looking  

at only $20,000-$22,000 that we may be able to use. Chairman Johnson stated the County is open to  

picking those costs up for us, is it really worth it for $20,000. General Manger John Lufrano stated  

the County currently does it for themselves. Secretary/Treasurer Patrick stated bring it back next  

month.  

 

District Attorney Chuck Zumpft excused himself from the meeting, he has another meeting he  

needs to attend. 

 

6. Public Hearing on the previously adopted Tentative Budget for the District for next   

 Fiscal Year 2015-2016, and including adoption of a Final Budget for Fiscal Year 2015-

16 with direction to the General Manager to have the adopted Final Budget for FY 

2015-16 prepared on the appropriate forms and timely submitted to the State 

Department of Taxation.  

 Vice Chairman Eisele asked if there has been any changes from the one they adopted last 

month. General Manager John Lufrano stated that there we some very minor changes, the 

only change we have is to the benefits, once Tim retired we were able to do some 

adjustments. In Water and Waste Water their bottom line went up by a few thousand dollars 
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in each department and in Administration it dropped down a little bit. That is the only 

adjustment we have. 

 Trustee Pierini stated that she is pleased with Stacie's work. 

 

Public Interest Comment: none 

 

 Secretary/Treasurer Patrick motioned to adopt the previously adopted Tentative Budget for the  

 District for next Fiscal Year 2015-2016, and including adoption of a Final Budget for Fiscal Year  

2015-16 with direction to the General Manager to have the adopted Final Budget for FY 2015-16  

prepared on the appropriate forms and timely submitted to the State Department of Taxation. Vice  

Chairman Eisele seconded. Motion carried unanimously.  

 

7. Discussion and possible action to approve a change order for the 2015 Mica Drive street 

rehabilitation project to include new asphalt pathways at South Sunridge Park. 
 General Manager John Lufrano stated that at the last meeting we presented to you the cost 

 estimate from V&C Construction who is doing the street project for Vista Grande and 

 Mica. Only having one estimate I asked Tim to get two more, on page 20 those  estimates 

 are broken down. V&C was the lowest so I am asking the Board to approve the  change 

 order to include this. Vice Chairman Eisele asked John what a large spot on the map 

 was. General Manager John Lufrano stated that is the basketball court and it will also be 

 included. John stated that there are two sections they are going to take out because they are 

 not safe, they open up out into the street. District Engineer Mike Bennett stated that it made 

 more sense that V&C does this as they are doing the other work. He stated that it makes 

 sense to do a change order and not a new contract. Chairman Johnson stated that he is really 

 surprised that Coons came in so close because V&C is already mobilized, that is 

 impressive.  

 

Public Interest Comment: none 

 

Secretary/Treasurer Patrick motioned to approve a change order for the 2015 Mica Drive street  

rehabilitation project to include new asphalt pathways at South Sunridge Park. Trustee Pierini  

seconded. Motion carried unanimously.   

 

8. Discussion and possible action to approve the First amendment to the Inter-Local 

 agreement for the Vista Grande Enhancement Project.  

 General Manager John Lufrano stated that the Vista Grande project has brought about some 

 interesting situations in terms of Douglas Counties old water lines that we took over 20 

 years ago. As the project got near Dave and Matt really started looking at the water lines and 

 there are certain areas we cannot isolate if there is an accident, some of that pipe is very old 

 ac pipe. Out of that Tim and I met with Cynthea Gregory Deputy DA for the County and 

 Carl Ruschmeyer on site and gave him an idea of what the issues are. Carl whole heartedly 

 agreed that from an engineering standpoint you do not leave 50 year old pipe underground 

 when you are redoing a street. Cynthea's concern was the findings, she asked for a letter,  we 

 provided that letter to her. Here is the amendment to the agreement and if we approve it 

 Cynthea will bring it to the County for approval in June. General Manager John Lufrano 

 stated that we are taking an 8 inch pipe that is fairly new 15 years old and connecting it with 

 a 12 inch pipe, it will just go around the turn just past Princeton. The cost is about $76,000 it 

 is still within the boundaries and under budget for the project. The fact that we do not have 

 to ask  for more money from the County was a very important item on their list. District 
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 Attorney Mike Bennett reiterated that it is being paid for through redevelopment funds and 

 not from District funds. 

 

Public Interest Comment: none 

 

Trustee Lynch stated that he thinks this is a no brainer, we can't put a new road over a 50 year old 

pipe. Let's do it. Secretary/Treasurer Patrick stated as you survey out what other issues are there. 

General Manager John Lufrano stated that this is it, this will eliminate all the old stuff. 

Secretary/Treasurer Patrick stated this is a no brainer. Vice Chairman Eisele stated that it should be 

done right away. Trustee Pierini stated that this it is good news. Chairman Johnson stated that he 

could not agree more.  

 

Trustee Lynch motioned to approve the First amendment to the Inter-Local agreement for the Vista 

Grande Enhancement Project. Vice Chairman Eisele seconded. Motion carried unanimously.  

 

9. Reports to the Board: 

a. General Manager Report 

General Manager John Lufrano reviewed his report with the Board. John 

stated that the CDBG grant preliminarily speaking made it to signature from 

the Governor, but he hasn’t seen it yet. They have requested that I attend a 

two day training next week that everyone has to go to for grant management. 

That tells me we might be seeing the Governor's signature shortly. The other 

three grants have been submitted to the State Parks. 

 

     1. Water 

District General Manager John Lufrano reviewed the Water 

 report with the Board.  

 

2. Wastewater  

 District General Manager John Lufrano reviewed the Wastewater 

 report with the Board.  

 

Public Interest Comment: none 

 

b. District Accountant Report 

 District General Manager John Lufrano reviewed the Accountant report with 

 the Board.  

 

c. Engineer Report 

 District Engineer Mike Bennett stated that the Vista Grande project has 

 started, they are working on the underground work first, then they will move 

 to the concrete work. Sunridge booster pumps are installed and we are 

 looking at June for a startup date. Mica Drive is about a month away from 

 starting that is because V&C is doing both Vista Grande and Mica. When 

 they start grinding Vista Grande they will jump over to Mica and do them at 

 the same time. Tim helped out with the pricing on the South Park pathways. 

 Valley Vista Park Phase three construction staking has been done and 

 construction should start very soon. Lastly general work with the District and 

 the General Manager. 
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 General Manager John Lufrano stated there is a whole lot of that going on, 

 we have a lot going on in the District right now. 

 Trustee Lynch asked when the paths are done can the sprinklers be adjusted so 

 they don’t hit the pathways so much. The pathways will deteriorate if we do 

 not. General Manager John Lufrano stated that we can adjust them but we 

 cannot  redesign or move them. John stated that we will do a better job of 

 seal coating the new pathways to give them more life, but it  just got too far on 

 the bad side this time. Secretary/Treasurer Patrick  stated that maybe eliminate 

 green over there and be more creative to create some garden pods or zero 

 scape and remove some lawn. General Manager John Lufrano stated it is wide 

 open. He stated that Tim and himself have had that discussion many times.   

 

d. Attorney Report 

   No report, District Attorney Chuck Zumpft had another meeting to attend and 

   excused himself from the meeting after agenda item #5.   

   

Public Interest Comment: none 

 

10. Discussion and possible action to approve Draft Minutes from the April 13, 2015 Board 

Meeting. 

 

Secretary/Treasurer Patrick motioned to approve Draft Minutes from the April 13, 2015 Board 

Meeting. Vice Chairman Eisele seconded. Motion carried unanimously. 

 

11. Chairman and Trustees Reports and Correspondence. 

 Secretary/Treasurer Patrick asked Chairman Johnson to recognize the public. 

 

Public Interest Comment: Resident Lee Marie Vandusen stated that she loves  

the new bills and the messages on them, it is a good service to the community. She wanted to  

commend staff for starting the code enforcement, she has several neighbors who gripe to her but do  

not want to call in and complain. She stated that she hopes it will help, she is proud of  

our area. She is concerned about the fence that is on North Sunridge that is the golf course property.  

She was told now it is given access to people with dogs, there were cones up saying IHGID, is  

something being done by the District. General Manager John Lufrano stated that is the golf course  

fence and their property. He stated that he has received a few phone calls of late from residents that  

prompted him to fix it just to get it over with. It is about a 12 foot section of fence and there will be  

no more arguments or complaints. Resident Lee Marie thank you so much that is wonderful she  

stated that she understands the golf course is not cooperative with residents.  Resident Lee Marie  

thanked the Board for their cooperation in getting the light at the mail boxes it really, really helps.  

She stated the last time she was here was for the senior lunch program. They are getting a terrific  

count they are averaging about 40 people every day. The problem is parking when they have to park  

at the parking lot in the park, could there be a path way from the park parking lot to over here, from  

the side parking to the front door. It would be easier for them to get here and give them easier  

access to the building. She stated that one person recently twisted her ankle. General Manager John  

Lufrano stated that they are taking the shortest routes and walking over the rocks and that is the  

issue. Secretary/Treasurer Patrick stated that he agrees we need a pathway. Resident Lee Marie  

thanked the Board for their open minds. Chairman Johnson asked for this to be on the agenda for  

the June meeting.  
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 12. Adjournment  

 

Vice Chairman Eisele motioned to adjourn the meeting. Trustee Lynch seconded. Motion carried 

unanimously. 

 

Meeting adjourned at 6:58P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


